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Notice for Internal Quality Assurance Cell (IQAC) Meeting

Date: 1510212020

All members of IQAC are hereby inforrred that, IQAC will be held on

('t Date: l8/o2l2o2o '\.
\. '\

Time: 2.00 pm

Venue: Anti-chamber

To discuss following agenda all members of IQAC are expected to attend this meeting.

Agenda of Meeting:

1. Discussion on strategic plan of IQAC
2. Review of existing policies regarding academic .york

3. Review and distribution of NAAC criterion related work

(
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Notice regarding meeting scheduled on 18/0212020

(

SR NO. NAME POST Sign

1 Dr. Ragini R Patil Choimon

2. Shri. Mohanrao Deshmukh Stake holder & Legal
adviser --4

aJ. Shri. Atmaram Jadhav Management
-^--^. ^- +. +; -,^
a vPr wovlru4Ll v w '3Ab

4. Dr. R. B. Bobade Co-ordinator "M

5. Dr. Arti Firke Co-coordinator NI ^iv6. Dr. Varsha Sane uo-coorolnator vqry
7. Dr. Swati Chobhe Member 'dJ-
8. Dr. Jayant Phadke Member 2Q PhYW
9. Dr. Shweta More Member %-^g.-
10. Dr. Yogini Kulkarni Member @
11 Dr. Ila Bhor Member

t2. Dr. Prashant Tople Member A 1'

13. Dr. Yogita Jarndade Member -uJl'9
14. Dr. Dineskr Naik iviember fi L
15. Mr. Pra.zin More I\4ember

t
a

16. Dr. Abhijeet Bhondawe Member AT
17. Ms. Snehal Raut Member 5"w*
18. Mrs. Mugdha P. Sardeshpande Meinber a?n@+-

.t
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INTERNAL QUALITY ASSURANCE CELL

Proceeding of Meeting
Date: 18102/2020

Time: 2.00 PM

Venue: Anti-chamber
IQAC Co-ordinator Dr. R. B. Bobade welcomed Chairperson Dr. R. R. Patil Madarn and

all the newly appointed members of Internal Quality Assurance Cell (IQAC).

Dr. Ragini Patil (Chairnan, IQAC) in her introductory remarks emphasized on efforts
which are needed for Ayrrveda colleges to focus on outcome based education system to cater

changing social neecis. NAAC can help to fulfillthe aim of improvement in quality of
educational system of Ayurveda. She also appealed that this team of leamed members

representing different stakeholders should help the institute to chalk out a road map for quality
assurance in college.

Agenda 1: Discussion on strategic plan of fQAC
IQAC Co-ordinator Dr. R. B. Bobade presented current status of preparation regarding

NAAC. Challenges faced during this preparation were also presented. IQAC members discussed

strategic plan for the ftirther preparation.

Decision: Different areas were identified by all the members where work for improvement is

needed. They were enlisted as follows;
a) lnfrastructure

b) Academic work uniformity
c) ICT facilities
d) Library
e) Human resources

It was suggested by chairman Dr. R. R. Patil to take measures step by step. All members

approved this suggestion.

Agenda 2: Review of existing policies regarding academic work
Dr. Arti Firke suggested that due to MUHS impact factor visitations many policies are predefined

in the institute. But there is need to review them with perspective of NAAC metrics.

Decision: Academic work policies regarding UG, PG, PhD and fellowship courses were reviewed.

Time tables, ATP and internal evaluation systems were discussed in brief. Academic calendar for
the year 2019-2020 was reviewe<i. Academic audits for the year 2019 were reviewed.
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It was found that systems are in place but there is need of refining and uniformity in all the

departments and acadernic coordinators. All academic coorCinators rvere informed initially to

cross check records rraintained for all UG academic years.

Agenda 3: Review and distribution of NAAC criterion related work
Reading of NAAC manual was done pi'ior to this meeting. For efficient plaming it -was

decided to distribute work according to criterion and members were allotted to metrics. This
distribution was reviewed in this meeting.

Decision: Suggestions regarding modifications in work allotment were done. Many metric
requires details from clerical staff, hence it was decided to give them instructions regarding
particular point. Criterion was allotted as mentioned in the table below.

Summary of the salient points discussed and decided lbr implementation:
l. Strengths and weakness were identified and discussed

2. Uniform documentation of academic coordinators

3. Instructions to office staff for metric data

Meeting ended rvith vote of thanks b5, Co-cordinator to all.

&1 ,
IOAC 6oordinator

P.D.E.A.'s

Colleoe of Ayurved And Research Centto'- 
Nigdi, Pune'411044'

Criterion Name Criterion llead
I Curricular aspects Dr. Jayant Phadke

2. Teaching, learning and evaluation Dr. Shweta More
J. Research, innovations and extension Dr. Yogini Kulkarni
4. lnfrocfnrnfrrro o-,{ loo*i-- r6onrtr^a.trrrl4oor svosr v 4rrs tv4rrttliS IvuvsrvvJ Dr. Ile Bhor
5. Student support and progression Dr. Prashant Tople
6. Governance, leadership and

rnanagernerit

Dr. Yogita Jamdade

7. Institutional values and best practices Dr. Dinesh Naik
8. Part B Ayurved Dr. Varsha Sane
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INTERNAL QUALITY ASSURANCE CELL

Attendance of IQAC Meeting

A meeting of IQAC was held on 1810212020 at 2.00 PM in anti-chamber under the

chairmanship of Dr. Ragini Patil (Principal). Attendance of IQAC members for this

meeting is as following;

SR NO. NAME POST Sign

1 Dr. Ragini R Patil
Chairman W,

2. Shri. Mohanrao Deshmukh Stake holder & Legal
adviser

v-
-./ z_

^-7

J. Shri. Atmaram Jadhav Management

representative

4. Dr. R. B. Bobade Co-ordinator

5. Dr. Arti Firke Co-coordinator il'l\\lY>
6. Dr. Varsha Sane Co-coord nator Vq"e-

Dr. Swati Chobhe Member A+lt- ,t
8. Dr. Jayant Phadke Member 2?Phgiw--
9. Dr. Shweta More Member A\r^f
10. Dr. Yogini Kulkarni Member G))
11 Dr. Ila Bhor Member q/'
12. Dr. Prashant Tople Member {'_a
13. Dr. Yogita Jamdade Member ,rirrI9-9
14. Dr. DineshNaik Member 6u\-
15. Mr. Pravin More Member ' -$l|/' (),

16. Dr. Abhijeet Bhondawe Member -Ab
t7. Ms. Snehal Raut Member W
18. Mrs. Mugdha P. Sardeshpande Member tu-&*:-

IQAC man

(

(
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Notice for Internal Quality Assurance Cell (IQAC)Meeting

Date: 110712020

All members of IQAC are hereby informed that, IQAC will be held on

Date:310712020

Time: 2.00 pm

Venue: Auditorium

To discuss following agenda all members of IQAC arc expected to attend this
meeting.

Agenda of Meeting:

1. Review of previous meeting minutes
2. Discussion on academic calendar 2020-202I
3. Review of NAAC criterion related work
4. Planning of value added courses
5. Review of E-content development of teaching staff
6. Discussion on research project regarding COVID-I9

*All members should follow COVID-l9 Protocol strictly. Guidelines of use of
mask, hand sanitization and social distancing should he followed.

(

)

IQ airman
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Notice regarding meeting scheduled on 310712020

SR NO. NAME POST Sign

1. Dr. Ragini RPatil
Chairman

) Shri Mohanrao Deshmukh Stake holder & tegal
adviser

6>- - 'Q-*

Shri. Atmaram Jadhav Management
rpnrcscnfqfirra U

4. Dr. Rajkumar Bobade Co-ordinator -A*4U
5. Dr. Arti Firke Co-coordinator drlt>v
6. n.- \/_-__1-_ o_.Ll. valslra Jallu Co-coordinator Vq9_
7. Dr. Swati Chobhe Member d,N .,
8. Dr. Jayant Phadke Member z> Plta&-
9. Dr. Shweta More Member M
10. Dr. Yogini Kulkarni Member @
11. Dr. Ila Bhor Member mr)--
12. Dr. Prashant Tople Member .1 f-'
13. Dr. Yogita Jamdacie Member rlt-tP
1/1IT. Dr. Dinesh Naik NrelnDer -$Nl.
15. Mr. Pravin More Member :-r$ry
16. Dr. Abhijeet Bhondawe Member ffion&'
17. Ms. Snehal Raut Member '*-c^Ng-
18. Mrs. Mugdha P. Sardeshpande J\rfa-tr o- H.

lrs
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Proceeding of Meeting

Date: 3107/2020
Time: ? nm

Venue: Auditorium
Agenda of Meeting:

1. Review of previous meetinq minutes
2. Discussion on academic calendar
3. Review oil.lAAC sriieriou relaiecl wort
4. Planning of value added courses
5. Review of E-content development of teaching staff
6. Discussion on research prc.ject regarding CO\,/ID=19

Minutes of Meeting:
IQAC Co-ordinator welcomed Chairman Dr. R. R. Patil Madam and all the members of

the eommittee. Proner nreear-ttion of rrse of ma.sk, hanel sanitrz-a.tiqn anrl soeral distaneins were- 'I- !.!!-a'.--::--::1b " ---: 
-

followed while conducting this meeting.
The points in agencia of this meeting were discussed one by one in cietaii.

Agenda 1: Review of previous meeting minutes
Previous meeting minutes were read by IQAC Co-cordinator. They were approved by all

.1- - --^.----1^ ^,aiie iiieriioei's.
Agenda 2: Discussion on academic calendar 2020-2021

Academic calendar format prepared for the academic year 2020-2021was reviewed by
nll the tner-hers. Discrrssion reogrrlinlr il,yrnor.fa!'!t f!2y aa!oh'afi^- .r,oo rln-a Fnr fhp ^rr-^oo ^furnevoriviT ilEiiiviii6 iiiiPvi Lqiil Jaj Utiaiiirjiiiijii .'V..iJ ijliiig. i vi LiiV PLiiPUD<; va

smooth conduction, all the departments were allotted day celebration. Reporting formats was
( frralized.and infbrmed to all departments.

Agenda 3: Review of NAAC criterion related work
After discussion regarding current status of work meeting with criterion head is planned.

.q.ii heads are informeci to report 500 worcis wherever appiicabie. Necessary website changes are
also reviewed. A1l teachers meeting for orientation of NAAC is planned.

Agenda 4: Planning of value added courses
Considering metric 1.3.2 ard,',..3.3 , discussion was done on appropriate courses fbr

students to be implemented. It was decided by members to conduct course in stree rog department
on Garbhasanskar and concern department was informed to plan and prepare detailed course
outline.
Agenda 5: Review of E-content development of teaching staff

As per the changed scenano in last t'ew months ot'COVU) I9 and need ot'e- content to be
shared with sfudents. it was decided to organize a small trainins for teachins staff on the subiect.

#e
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Agenda 6: Discussion on research project regarding COVID-I9
Discussion on research project regarding pre..rention a.nd treafinent of COVID-19',.rzas done .

lnterested and experienced teachers were informed to select topic and design protocols for
subrnissron.

Agenda 7: Impromptu topic
o Departmental activity format- Dr. Yogini Kulkarni madam suggested all rnembers to give

inputs on points to be acicieci in existing <iepartmentai monthiy activity reporr. This can be
helpful for centralization of data needed for various QnM metrics. All members approved
this and it was decided to review and improvise existing format.

Cr--------^---- ^f 1L^ -.^I:^--1 -^:--f^ 
J:-^--^-^l --J J^^:J^J f^-.:_-_-I^_^^_^L^E^_^-

'f,urllutar y ur lrlt, satrttlr PUIiiaS UiSCUSSeU ano OeCiUeu r0i' liiripi€i-ri€i-lifliioil;
o Academic calendar 2020-202I approved and instructed to notifii all departments.
. Criterion chairpersons informed to submit 500 words for QlM
. Pianning oivaiue addeti courses of slree rog deparimeni
o E-content training
o Research project proposals regarding COVID-I9
. Revised ciepartmentai aciiviry format flnaiized.

Meeting ended with vote of thanks by Co-cordinator to a11..

,o$**dinator
P.D.E.A,'S

College of Ayurued And Research Centre,

Nigrii, Pune.41i044.

(

p5'.O,,es6r-\
./----"':b
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Action Taken Report of rQAC Meeting conducted on 18th February 2020 3

The meeting of IQAC was organized on 18th February 2020 in the anti-chamber at 2.00 PM.
A-^*.{^^*^*^-A:^-ctrq}^.-^-l^-^-JIrIAAa",^-^l:-^',^^^I'rL^Tl.\Al.\^-J^^lt^-^L^-.^+^l-^'^
^6!rru4r re6sr\.trflts Dlrarw6rv Pisii .irru i1mv wL;iU ijiSUtiSSUG. inC iv.iiu an(i COiiegC naVO iaKen
action on the decisions taken by the IQAC.

Following is the action taken report:

Agenda 1: Discussion on strategic plan of IQAC

IQAC strategic plan was finalized. Meeting frequency decided as quarterly.

Agenda 2: Review of existing poiicies regarding academic work
1aL.--1--1i^t f^- -...:f4-!- )^^.-*^--+^+:^.^ .^f tI/- ^^^-)t_^+^-^ --.t t_^r_-^+j^_^ _-_^_- _:_.^^ 1^ Tr^l-rrvt-llrlsL rul urururlrl uLrUUIIlEiii.ai.iUIi Ui Lr\r COOi-CinatOfS an(i ilSiIijCIiOr-iS Wefe given tO UU

acadernic coordinator to check files of pre'rious 5 academic years. These files were crosschecked

by Dr. Firke and Dr. Phadke. Sussestions regarding formats for future documents were siven to

all.

Agenda 3: Review and distribution of NAAC criterion related work

A1l chairpersons took meeting of members allotted to them for metrics and templates were given
to aii tbr QnM metrics to them. Regarciing QiM metncs members were instructeci to coiiect anci
or gani z,e supportin g evi d en ces.

Office staffwas a-llolted to dfferent metrics and w. ere stven fonnats in w. hich data will be
needed.

IQAC Coardlnator
P.D.E.A.'s

College of Ayurr'ed P,nd Research Cenlte,

Nigdi, Pune-41f 0.{4.

7lz oz-o

(
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Attendance of IQAC Meeting

A meeting of IQAC was held on 3107 12020 at 2.00 pm in auditorium under the
chairmanship of Dr. Ragini Patil (Principal). Attendance of IQAC members tbr this
:maatina ia oo fnlln-rrina.rrrvvurrr6 ru su lvrrv f f tltb)

IQAC Chairman

CID LT/Ilf,r\ ltrr. I\T A I /TTI
1\ fllv-Lrr Irrlc.f!I lrrJ I cr: --'JrEIf

1. Dr. Ragini R Patil
Chairman

2. Shri Mohanrao Deshmukh Stake holder & I-e,gal

adviser
a_ _ )4__

1 Shri. Afmaram Iadhav Managem.ent

representative
4. Dr. Rajkumar Bobade Co-ordinator {r\%

n- A,-+: E;-L^gr. /url I Itl\v a^ ^^^*^;-^+^-vv ..vvva urrrg (vr

6. Dr. Varsha Sane Co-coordinator l)ag _

7. Dr. Swati Chobhe Member d^4*'
o.

r.hl ,1ut. Jayatt rnaoKe ivlember QPheW
9. Dr. Shweta More Member bt$^D/
10. Dr. Yogini Kulkarni Member G)
l1 Dr. lla Bhor Mernber 6V
t2. Dr Preshanf Tnnle'- ^ *r'- l\ if ^*tr-^-rYl9lllu9r x.-
13. Dr. Yogita Jamdade Member .h'nP
t4. Dr. DineshNaik Member N
1s. Mr. Pravin More Member --lt-#i
r6. Dr. Abhryeet Bhondawe Member
17 Ms- Snehal R-aut Member -9*
18. Mrs. Mugdha P. Sardeshpande Member f<t-

(

(

/t^lt"lttv

$hc"d*
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Notice for Internal Quality Assurance Cell (IQAC) Meeting

h,^nuate: L6tuytzul,rJ

All members of IQAC are hereby informed that, IQAC meeting will be held
on

Date: 111012020

Time:1.30 pm

Venue:Auditorium

To discuss following agenda all members of IQAC are expected to attend
this meeting.

Agenda of Meeting:

1. Review of previous meeting minutes
2. Review of NAAC criterion related work
3. Discussion on metrics where information needed from all departments
4. Discussion on clinical skill lab
5. Discussion on herbal garden development at Dehuroad.
6. Review of existing policies regarding feedback mechanism

*AlI members should follow COVID-l9 Protocol strictly. Guidelines of use of
mask, hand sanitization and social distancing should be followed.

(

IQA irman
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Proceeding of Meeting

Date: lll0l2020

Time: 1.30 pm

Venue: Auditorium

Agenda of Meeting:

1. Review of previous meeting minutes
2, Review ofNAAC criterion related work
3. Discussion on metrics where information needed from all departments
4. Discussion on clinical skill lab
5. Discussion on herbal garden development at Dehuroad.
6. Review of existing policies regarding feedback mechanism

Minutes of Meeting:

IQAC Co-ordinator welcomed Chairman Dr. R. R. Patil Madam and all the members of
the committee. Proper precaution of use of mask, hand sanitizationand social distancing were
followed while conducting this meeting.

The points in agenda of this meeting were discussed one by one in detail.

Agenda 1: Review of previous meeting minutes

Previous meeting minutes were read by IQAC Co-cordinator. They were approved by all the
members.

Agenda 2: Review of NAAC criterion related work

Review of all criterion related completed documentation were given by respective chailpersons.
Discussion was done on points where queries were raised. QnM metrics were discussed from
criterion 1.

Agenda 3:Discussion on metrics where information needed from all departments

After discussion on QnM metrics from criterion 1, it was decided to inform all HODs, to submit
cross cutting issues from each department along with list of visits of preceding academic year.

(
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Agenda 4: Discussion on clinical skill lab

Discussion regarding development of clinical skill lab was done. As an initial step all
depa.dments willbe infon:red to sr-r-bmit models from each departmeri- to be inclr-rded in skill lab.

A-genda 5 : Discrtssion on herhal garden clevelopment at Dehrrroad

Process of development of herbal garden Rhavorakash was reviewed. Innuts from all members
were obtained.

Agenda 6: Review of existing policies regarding feedback mechanism

Currently we are collecting student's feedback regarding teachers every semester. But
considering i.iAAC rneiric, curricuium commiiiee was acivised io prepare feeciback fi.rrms for
various stakeholders. according to their roles.

Decision : The prepared formats were reviewed by all members and approved after suggestions.
Formats were forwarded to feedback committee. Feedback policy draft presented by Dr
Iv-f-chcdef rr-r2q 211614.74f Feezlhar-lrq .rrill l"e oalTootaA L., -^^-lo fnmo fLorz rrrjll lro ^^llo^for{I'r4!ruu@a v^e riiil uw wviiwlilJ u j EUUEig iuitii-, Lilg j ra iii ut tviitta-J

during October to December of each year. Review and scrutiny will be done by feedback
committee and later the suggestions will be forwarded to IQAC through the principal for further
astion-

Sttm,mary of the sal-ient points dlseussed and rfeeided for implem-entation:
o Cross cutting issues format from each department
. Models from all department suitable for skill lab listing
. C,-nriculum fee.lback policy ftnalizztion

Meetins encled witl vote of tha-nks bv Ccr-aaldinator to all,-- -- -'---o

eo
IOAC eoordinator

P.D.E.A.'S

College olAyurved And Reseatch Gentre,

Nigdi, Pune'411041.
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ActionTaken Reportof IeACMeetingconducted on3"d Jtly 2020 
I I r o lzozo

The meeting of IQAC was organized on3'd July 2020inthe Auditorium at 2.00 PM . various
agendas were discussed. The IQAC and college have taken action on the decisions *,aken by the
IQAC.

Following is the action taken report:

SR.NO. AGENDA ACTION TAKEN
1. Academic calendar 2020-2021

S ^-- ,7 :--,.L^^- ,.- -, .--aPPruvEu a_Lru [rsLrr.rulsu r.u

noti$z all departments.

All departments were given copy of academic
--'t.-.--t --- ---I '----+---.-t--1 L^ -L--: ^11-- r--11^--- rl-^uillElrualr arru rtlslluulrru tu srlrutry lulluw rlrs

same

2. Criterion chairpersons informed
to submit 500.,vords for QIN{

All chairpersons submitted the drafts to Dr. Firke
oodor ,Q, T\* E^L.A^ .;r ^ft^* - -,i^.rr fl.a camarrlsvslal * yLt ola , elLvr rv y tv yy !!lv o4allv

were forwarded to Principal Dr. Patil mam,
which later were finalized through discussion

with metria relalecl facultv chairperson and all
criterion chairperson.

J Pianning of vaiue acicieci courses
of stree rog department

l. Garbha Mata Sanskar ,E- Course 27'n jttiy
to 2"d August 2020,34 students

completed
2. Saurrdarya Oniine course orrgoing ii'om

2"d Oct to 7th Octob er 2020,27 students

are nrolled

4. E-content training Dr. Firke and Dr. Bobade have done discussion
with Dr. Chinmay Phadke to organize the e-

confenf develnnment trainino tenfafive lantrarv
--' ---r------' ----------o7

2021 is planned.
5. Research prolect proposals

regarding COVID-19
Received 2 research grants under EMR Scheme

from
Ministry of AYUSH, Govt. of India, New Delhi

6. Reviseci ciepanmentai activity
format frnalized

Reviseci <iepartmenta't activity formar maiieci to
all departments and data collection started in new

format

IQAC Coordinator
P.D.E,A.'S

College of Ayurue.d And Research

Nigdi, Pune-411044.
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INTERNAT QUALITY ASSURANCE CELL

Attendance of IQAC Meeting

A meeting of IQAC was held on lll0l2020 at 1.30 pm in auditorium under
the chairmanship of Dr. Ragini Patil (Principal). Attendance of IQAC members for
this meeting is as following;

(

(

SR NO. NAME POST Sign

1. Dr. Ragini R Patil
Chairman

2. Shri. Mohanrao Deshmukh Stake holder &Legal
advrser

6)-- - e-
-1. Shri. Atmaram Jadhav Management

representative

4. Dr. Rajkumar Bobade Co-ordinator .&+)
5. Dr. l,rti Firke Cc-coorCinator (A"hv
6. Dr. Varsha Sane Co-coordinator !A og.
7. Dr. Swati Chobhe Member AM-l-. .

8. Dr. Jayant Phadke Member .22 Phaafe
9. Dr. Shweta More Member

^klt2-10. Dr. Yogini Kulkarni Member
11. Dr. Ila Bhor Member @Y
12. Dr. Prashant Tople I\ /I ^*L^*rYtvlaluvr 4't
13. Dr. Yogita Jamdade Menrber .h":y
14. Dr. DineshNaik Member r-fS)-
l5 Mr. Pravin More Member :--UU"t-
16. Dr. Abhijeet Bhondawe Member
17. Ms" Snehal Raut Memtrer
18. Mrs. Mugdha P. Sardeshpande Member

IQAC an


